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Dear Church, 

It is a great joy to be able to celebrate with 
you all that God has done in and through us in 
2021. In many ways 2021 turned out to feature 
very little of the reprieve from the year previous 
that many of us had hoped for, and instead 
of being the tail of a big event in 2020, 2021 
became the bigger, older brother! 

In this, God’s faithfulness did not waver (it 
never does!) and God’s church continued to 
move forward as the light of the world. In our 
shared life, many of us experienced resistance, 
resilience and restoration in equal measure. 
In summing up a year like 2021 we have to 
acknowledge it all - the good, the bad and the 
ugly. 

We celebrated together onsite in a way that 
has been customary for Discovery, on less 
than 10 occasions in 2021, due to repeated 
lockdowns and venue density limits, we 
moved through COVID-19 vaccinations, online 
schooling, and for most, many changed or 
cancelled plans. It was indeed a year where 
what was in our hearts became exposed, as 
many of us felt pushed to the limits. 

Again, in the midst of those experiences, 
the Kingdom advanced, people’s lives were 
touched and transformed by the power of the 
Holy Spirit, Jesus was exalted, and we came 
to know the Father’s love afresh. Church online 
became a vehicle not only for content, but of 
life-giving connection for us, and will continue 
to be so into the future. 

It is in these trying times that our hearts are 
laid bare, and the character that marks the 
life of a disciple of Jesus is tested. So, in 
the midst of it all, 2021 became a year of 
IDENTITY, as we sought to further image the 
life of God in our hearts and through our hands 
— what we do always flows from who we are. 

To this end, as a church we explored scripture 
together to further see how God might 
be forming us all internally and externally. 
Conscious the toll the pandemic had on 
the mental health of many, we explored 
who we are in Christ (anyone remember our 
Rebirth series?) and also explored a focus on 
discipleship, personal formation and spiritual 
disciplines. 

Setting our sights more broadly, we prayer-
walked, served, and loved our way through 
2021 in a sustained effort to reach our 
neighbourhood with the love and story of 
Jesus. We continued a conversation about 
how God might use our land, location and 
leverage to serve our city, and began plans to 
relocate DCC back onsite to our property at 
Monbulk Road. 

With change in the wind at the end of 2021 
we have been ideally set up to tackle all that 
God has for us as a community in the year 
ahead. Jesus truly has us on the cusp of a new 
season that will impact not only the years, but 
also generations ahead, and we can’t wait to 
explore the future with you all. 

Grace and Peace, 
Jody and Matt Destry

Senior 
Ministers’ 
Report
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If 2020 was a year that none of us had in 
our plans, 2021 was very much a case of 
making constant adjustments to our plans 
as lockdown rules evolved and changed 
during each period and the transition out of 
lockdown. Each iteration required significant 
additional effort by staff and volunteers to 
allow people to feel like they continued to 
belong and create space for people to find 
themselves in Jesus’ Story. This effort should 
not be underestimated and the Elders want to 
acknowledge and thank all involved for their 
sacrificial commitment.

Jonathan Baker completed his third term as an 
Elder, stepping down from the board. His nine 
years of service enabled ongoing stability and 
continuity particularly as new Elders joined the 
board between 2017 and 2019. The Eldership 
wishes to acknowledge and thank Jonathan 
for his faithful and God-centred service. 

Paul Cameron took a leave of absence from 
the Eldership in the second half of 2021 to 
provide interim ministry and work with the 
leadership of Liquid Church as they began the 
process of seeking out a new Senior Minster. 
Throughout this time, Paul continued to keep 
up to date with the working of the Elders; 
asking encouraging questions and providing 
the Elders with an opportunity to support him 
and Liquid Church through prayer.

The limited use and access to our facilities 
during 2021 provided the opportunity for the 
Eldership to start asking the question of what 
God might be asking of Discovery in terms 

of stewarding the land and facilities we own, 
both for the present and the future. The Elders 
commissioned a professional review our 
current facilities, and separate professional 
planning advice on the possible options 
available to more fully utilise and steward 
the land we own.  During 2022 our plan is to 
create space for family discussion sessions, 
encouraging the strengths of our community 
and the joint heart of our partners in listening 
to God as we seek to discern how best to 
leverage our property to be a blessing to the 
local and regional community.

As 2022 continues to unfold and we continue 
to go experience change, the Elders with our 
Senior Ministers and staff team continue to be 
so thankful to God for His provisions in 2021.

Stephen Tinsley,  
Chair of Elders

Elders’ 
Report
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Finance and 
Operations 
Report 
It’s no overstatement to say that 2021 
was a challenging year for so many as the 
Covid pandemic continued to impact so 
many around the world, and those of us in 
and around Mt Evelyn were no exception. 
Throughout 2021 Melburnians endured 
multiple lockdowns and lived with significant 
restrictions. We spent over half the year 
gathering exclusively online, and when we 
were able to include in-person gatherings, 
we had to navigate these with strict caps and 
regulations.

It was in the midst of the uncertainty of the 
year that our people chose to give – many 
sacrificially – to see our tithes and offerings 
reach $1,340,111 in 2021. This represented a 
decrease of 9.6% on 2020 giving, but I believe 
still an encouraging result in the face of the 
challenges experienced across the board.

Revenue generating activities that contribute 
to our bottom line were again curtailed in 
2021, albeit not as extensively as in 2020. 
Café, External Events and Treasure Corner (Op 
Shop) fell short of revenue targets by nearly 
$52,000 due to a combination of an inability to 
open and very restricted operations.

Our annual Vision Offering giving remained 
strong, with a total of $140,817 (up slightly 
from 2020’s total of $135,142) collected across 
tax deductible and non-tax deductible giving* 
which meant we were able to support the 
following organisations & mission projects; 
Discovery Community Care, Southern Cross 
Kids Camps, CIS (the Raps), Glen & Jayne 
C, EFICOR and capital works for our church 
facility. We were thrilled at the generosity of 
our people, and to be able to partner with 
these organisations to extend the Kingdom 
both locally and globally.

2021 employment expenses decreased 

13.5% from 2020, due to the end of the 
JobKeeper subsidy that had increased the 
wages of many of our part time staff. We 
recorded just under $205k in the non-cash 
expense of depreciation, and also significantly, 
another non-cash expense of a doubtful debt 
provision of nearly $204k against the DCC 
loan. This was due to the discontinuation of 
the DCC tenancy at Beresford Road – and 
the associated write-down of the leasehold 
improvements made to the premises. These 
were two significant factors that resulted in a 
deficit for 2021 of $505,342.

Cash reserves decreased from the end of 
2020 by $211,600 to $950,640 (including 
term deposits). Despite the net deficit and 
cash drain, Discovery Church maintains its 
strong asset position comparative to liabilities. 
Capex projects and spending in 2021 
focused on further tech upgrades to support 
the integration of our online and in-person 
gatherings as well as editing by way of a new 
sound desk and cameras, in addition to the 
purchase of a new tractor to replace the very 
old one that was on its last legs.

Attendance in 2021 was once again difficult 
to quantify with complicating factors such as 
going in and out of lockdowns and significant 
restrictions placed on in-person gatherings 
such as density limits imposed on our facility. 
Our average in-person attendance for the 
weeks we were able to access our facility was 
283 per week, whilst our online gatherings 
averaged 460, counted per device. Once 
again, this online attendance figure does not 
account for multiple people watching a single 
device, so attendance could be much higher 
than this figure.

In a time where we are navigating unchartered 
territory, we continue to acknowledge and 
celebrate the faithfulness of the people of 
Discovery Church, continue to trust that God 
has his hand and favour on our church, and 
look expectantly to the future to discern where 
the Lord is leading us in 2022 and beyond.

Beck Lambert,  
Executive Pastor

* tax deductible giving is shown in the Discovery Church Gift Fund financial report.
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Tithes

Vision Offering

Income Percentages
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