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Senior Ministers’ Report
Wow, what a year 2020 was! No doubt for
you like it was for us, 2020 was filled with
many challenges but in the midst of the
challenges there were also many gifts and
God’s faithfulness was constant throughout
it all. Our prayers continue for those affected
physically, socially and financially by the
COVID-19 pandemic and for some of us, the
recovery will be a long and slow process. For
others though, the radical shift in our world
has created space for much needed reflection,
reorientation and resetting the way we want to
live.
We are encouraged that throughout 2020
Discovery Church continued to go from
strength to strength.
For the majority of 2020 we pivoted and
moved our Sunday gatherings to the online
space. In the online format, we served our
church and community via live streamed
services consisting of worship and teaching,
and supported by interactive live chat. Our
kids programs ran online simultaneously with
content catered to both our Kinder/Toddler
and Primary aged demographics. In this way,
the vision of Discovery Church, ‘Every heart
found in Jesus’ story’, was able to continue
throughout our community despite the inability
to physically gather.

app ‘Everyday Faith’ was created to empower
people and serve them in their personal walk
of faith.
The ministry of Discovery Community Care
continued across the course of the year as
we served the local community. The team at
DCC were unwavering as they continued their
Coach program, addressed food insecurity in
Shire of Yarra Ranges, and continued modified
service in both the food stop and op-shop
spaces.
The pastoral team and the wider staff at
Discovery Church did a fantastic job in
adapting to the changing environments that
2020 provided. They creatively served and
cared for the people of Discovery Church and
extended this further into our community for
our mission and world.
2020 has left us optimistic and positive about
what God is doing in our community but also
right around our world for the future. There are
some exciting seeds of potential growth for
the future and vision for both our 89 Monbulk
Rd site, as well as our continued ministry of
our church in the online space.
Grace and Peace,
Matt and Jody Destry

In 2020 we invested time into developing tools
for daily discipleship. The Discovery Church
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Elders’ Report
2020 was a year that none of us had in our
plans. Holidays cut short or dramatically
changed as a result of the bush fires at the
start of a year very quickly became a distant
memory for many as the impact of the COVID
pandemic grew.

The sudden change in
the world dramatically
changed the way we
experienced so many
aspects of church life.
The Eldership with Matt and Jody shifted
our monthly meetings to twice monthly as
we worked together to ensure that we were
constantly able to review the potential impacts
of a shifting health and regulatory environment.
So many aspects of the missional life of
the church were impacted. We moved from
delivering services on Sunday to a live
congregation to producing online services and
resources to both adults and children. The
operations of DCC required changes to client
engagement and adjustment to the available
services. Enabling technologies helped
overcome some of the limits of lock down

rules as we continued to be able to reach
out to the world, even beyond our immediate
community, through taking Alpha courses
online. The effort put in by Jody, Matt, staff,
and volunteers to allow people to feel like
they continued to belong and create space for
people to discover themselves in the Bigger
Story should not be under estimated.
As the year progressed and aspects of church
life stabilised to a new COVID normal, the
Elders continued to meet twice a month. This
additional meeting time created an opportunity
to grow our journey of ongoing spiritual
development through specific time focused on
Ruth Hayley Barton’s book “Pursuing God’s
Will Together” and putting into practice our
joint learning as we were again able to shift
significant focus to the future.
As 2021 unfolds, the Elders with our Senior
Ministers and staff team continue to be so
thankful to God for His provisions in 2020 and
are looking forward to all the new things God
has in store for Discovery.
Stephen Tinsley,
Chair of Elders
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Finance and Operations Report
The continuing generosity of our people to
faithfully give despite the challenges and
extreme uncertainty of 2020 was a wonderful
thing to witness. In a year that proved so
difficult for so many, our tithes and offerings
remained strong at $1,482,723 which
represents an increase in giving of 3.9%.

The faithful giving of our
people is definitely worth
celebrating!
Revenue generating activities that would
normally contribute to our bottom line were
largely taken away in 2020 with Café and
External Events suspended for most of the
year, which meant a combined loss of income
of nearly $50k. The Treasure Corner Op Shop
was able to remain open for larger portions
of the year, although was also required at
times to physically shut its doors in line with
government restrictions. The Op Shop team
adapted strategies to continue to operate
via an online presence, which meant that
whilst income decreased in comparison to
2019 (28%), it dropped by far less than it
would have if operations were suspended
completely during restrictions. We gratefully
received government subsidies and grants of
over $660k throughout 2020 which allowed
us to keep our staff fully employed, invest in
infrastructure to support our online services,
and shore up our cash reserves for future
projects.
In a further display of generosity from our
people, we collected $135,142 in Vision
Offering across tax deductible and non-tax
deductible giving* – an amazing result! The
giving from Vision Offering has released
funding support to the following organisations
& mission projects; Discovery Community
Care, Southern Cross Kids Camps, CIS, G&J
C, EFICOR and capital works for our church
facility.

Attendance in 2020 was quite difficult to
quantify, given 9 months’ of attendance was
purely online. Average weekly attendance from
January to March was 773 which was almost
exclusively in-person gathering. After moving
to online-only services, the weekly average
of devices tuned in to our broadcast was 822
per week. This figure does not account for
multiple people watching a single device, so
attendance could be much higher than this
figure.
2020 employment expenses increased 55%
from 2019, due to increased payments via
the JobKeeper subsidy (particularly due to
the high proportion of part time staff). Whilst
employment expenses are expected to largely
drop back to “pre-COVID” levels in 2021, we
have made the decision to further resource
staff roles supporting our online expression in
addition to our on-site expression of gathering.
Discovery Church recorded a surplus of
$302,165 for the 2020 year, which includes
the non-cash expense of depreciation
$201,300. Cash reserves increased from the
end of 2019 by $534,241 to $1,162,240. The
church maintains its strong asset position
comparative to liabilities. Given there was
limited access to our property for a large
portion of the year, capital works were limited
compared to previous years. The main projects
undertaken during 2020 were a security
upgrade, a tech upgrade to support online
services & editing, and an upgrade to the front
gravel carpark.
In a time of extreme uncertainty, I am
encouraged by the faithfulness of our people
and the favour of God that saw us able to
steward our resources well to continue to
minister to people both locally and globally.
Beck Lambert,
Executive Pastor

* tax deductible giving is shown in the Discovery Church Gift Fund financial report.
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Vision Offering
DC Capex 13%

CIS 9%
DCC 33%

SCKC 22%

G&J C 9%
EFICOR 14%

Income Percentages
Interest & Other Income 0.5%

Govt COVID Support 27%
Tithes & Offerings 61%

Program (Ministry) Income 1%
Generated Revenue 8.5%
Vision Offering 2%
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Every heart found
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